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EPM & Hyperion Branch Management, M& A Acquisition
Onboarding & Trial Balance Hub on OCI & APEX

When fast-growing enterprises and private-equity roll-ups acquire domestic and international branches running
QuickBooks, NetSuite, or local legacy ERPs, forcing every new subsidiary through a 6-month ERP rollout or brittle
Hyperion FDMEE scripts paralyzes the financial close. We pair Oracle EPM Cloud (FCCS / EPBCS) and Hyperion
with an OCI Autonomous Database 23ai Intelligent Financial Data Hub and our Oracle APEX Branch Management
& Trial Balance Onboarding Data App - letting finance onboard new branches in days, enforce remote payment
approvals, settle intercompany balances, and publish auditable AOP board books.

Search Queries & Scope Covered: Oracle EPM and Hyperion branch management acquisition onboarding | migrate Hyperion HFM
and Essbase to Oracle FCCS EPBCS | replace brittle FDMEE trial balance mappings with Oracle APEX Data Hub | automated M&A
subsidiary trial balance ingestion and COA crosswalk | intercompany settlement hub and APEX Office Print AOP financial reporting

SOURCE LEGACY STACK (STACK X) MODERNIZED TARGET ARCHITECTURE (STACK Y)

On-Premises Hyperion HFM, Essbase, Planning, Brittle Oracle EPM Cloud (FCCS / EPBCS), Autonomous DB 23ai
FDMEE Scripts & Acquired Subsidiary ERPs Financial Data Hub, APEX Branch Management &
(QuickBooks / NetSuite / Legacy GLS) Acquisition Onboarding App + AOP

INTERCOMPANY HUB

BRANCH M&A ONBOARDING CLOSE CYCLE REDUCTION SAVINGS AUDIT TRACEABILITY
100%

2 -4 Days (vs. 4 Up to 70% Faster Avoids $900K+ COTS  Source-to-Report

Months) Close Fees AOP

1. Problem Space & Architectural Bottlenecks

* M&A & Global Branch Onboarding Bottleneck: Pre-IPO and acquisitive enterprises buying small domestic and
international branches cannot wait 4 to 6 months per acquisition to roll out full Oracle Fusion ERP or rewrite Hyperion
FDMEE integrations before getting visibility into cash, payments, and trial balances.

« Brittle FDMEE Scripts & Rigid Essbase Cubes: Traditional Hyperion HFM, Planning, and Essbase environments bury
critical Chart of Accounts (COA) mappings, currency translations, and allocation logic inside fragile FDMEE
Jython/VBScript load rules that break whenever a branch adds an account.

* Expensive Intercompany & Manual Smart View Marathons: Settling intercompany AR/AP across dozens of branches
often triggers $900K+ COTS software quotes, while analysts spend weeks copying Smart View slices into Excel
board books that lose their underlying transactional audit trail.

2. Technical Solution & Reference Architecture

2.1 Branch Management (‘The Agile Acquisition Onboarding Data App'): Deployed in Oracle APEX 24.2 on Autonomous
Database 23ai, this application acts as an immediate operational bridge for newly acquired domestic and international
branches. Remote branch controllers upload non-standard trial balances and PDF bank statements (parsed via OCI
Document Understanding and Generative Al), route branch disbursements through centralized remote payment
authorization workflows, and feed corporate consolidation within days of deal close.
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2.2 The OCI Intelligent Financial Data Hub ('Flexible Shock Absorber' Replacing FDMEE): Instead of wiring messy
source ERPs directly into Hyperion or FCCS via brittle FDMEE scripts, Autonomous Database 23ai sits in the middle
as a governed 'Shock Absorber.' Finance Data Engineers manage COA crosswalks, entity hierarchies, and pre-load
balance validations directly in APEX before pushing clean, balanced data to Oracle EPM Cloud (FCCS / EPBCS) via
EPM Integration Agent and REST APIs.

2.3 Built-In Intercompany Settlement Hub: Automates multi-entity intercompany invoicing, currency tie-outs, and
elimination matching across parent and acquired branches inside the OCI Financial Data Hub, avoiding $900K+ in
standalone commercial intercompany software licenses.

2.4 Auditable Financial Reporting Hub with APEX Office Print (AOP): Generates pixel-perfect multi-tab Excel, PDF, and
Word financial packages where executive summary tabs are dynamically bundled with locked, read-only source detail
tabs ('Answer Every Question' in a single auditable workbook).

3. Artifact-by-Artifact Conversion & Modernization Matrix

Legacy Artifact / Baseline Workload | Modernized Oracle / Cloud Target Engineering Method & Outcome

4-t0-6 Month Post-Merger ERP APEX Branch Management & Agile Onboard acquired branches in days
Rollout for Acquired Branches Acquisition Onboarding Data App with Al trial-balance parsing & remote
payment controls

Brittle Hyperion FDMEE / ODI OCI 23ai Financial Data Hub (‘Shock Self-service Finance Data Engineer
Jython & VBScript Load Rules Absorber’) + APEX COA Crosswalks mapping Ul with automated
debit/credit tie-out checks

On-Premises Hyperion Financial Oracle EPM Cloud (FCCS / EPBCS) + Migrate consolidation rules to FCCS
Management (HFM) & Essbase Autonomous DB 23ai Analytic Views while offloading high-volume
operational drill-downs to 23ai

Manual Intercompany Spreadsheets = APEX Intercompany Settlement & Elimination = Automated multi-branch AR/AP

or $900K+ COTS Intercompany Hub on OCI matching, FX translation, and

Tools elimination journal generation
Disconnected Excel Smart View APEX Financial Reporting Hub + APEX One-click multi-tab Excel/PDF books
Board & Audit Packages Office Print (AOP) bundling summary statements with

locked source ledger tabs

4. Oracle APEX & Ancillary Engineering Toolchain

e Oracle APEX 24.2 (Branch Management App, COA Crosswalk Workbench, Intercompany Hub & Native Approvals)
 Oracle Autonomous Database 23ai (Select Al, Al Vector Search, Analytic Views & Medallion Financial Lakehouse)
* Oracle EPM Cloud (FCCS, EPBCS, ARCS, EDMCS) & EPM Integration Agent REST Automation

* OCI Document Understanding & OCI Generative Al (Automated PDF Bank Statement & Trial Balance Extraction)

« APEX Office Print (AOP) & Oracle Analytics Cloud (OAC) for Auditable Multi-Tab Financial Books
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Anonymized Production Proof: Presented at ODTUG Kscope and deployed for fast-growing global enterprises
acquiring domestic and international branches, regional tollway/infrastructure authorities, and national
manufacturing leaders, our EPM + OCI Branch Management and Financial Data Hub architecture cuts acquisition
onboarding from months to days, eliminates brittle FDMEE maintenance, and avoids $900K+ in third-party
intercompany software costs.

5. Deep-Dive FinOps Resear ch Notes

Branch Management: The Agile Acquisition Onboarding Data App for EPM & Hyperion: How acquisitive
enterprises onboard newly acquired domestic and international branches in days instead of months - enforcing
remote payment approvals, Al bank statement ingestion, and intercompany settlement before full ERP rollout.

1. The Pre-IPO and PE Roll-Up Dilemma: Fast Acquisitions vs. Slow ERP Rollouts - When an enterprise is expanding
rapidly across states or international borders by acquiring smaller operating companies, corporate finance faces an
immediate control gap. The newly acquired branch is running QuickBooks, Xero, NetSuite, or a local country-specific
accounting package, while headquarters runs Oracle Fusion ERP and Oracle EPM Cloud (FCCS / EPBCS) or Hyperion.
Rolling out full corporate ERP to every small branch takes 4 to 6 months per entity. During that gap, corporate treasury
lacks visibility into branch cash balances, local managers make unapproved disbursements, and intercompany
transactions pile up in unreconciled spreadsheets.

2. The Oracle APEX Branch Management & Acquisition Onboarding Hub - We engineered the Branch Management Data
App on Oracle APEX 24.2 and Autonomous Database 23ai as a lightweight, high-governance bridge that goes live at a
newly acquired branch in 48 to 96 hours. Local branch controllers log into a secure web portal to upload weekly or
monthly trial balances, submit vendor payment batches for remote corporate authorization, and upload local bank
statements. Using OCI Document Understanding and Generative Al, the hub automatically parses non-standard PDF
bank statements and local trial balance exports, normalizes dates and currencies, and maps local accounts to the
corporate Chart of Accounts.

3. Built-In Intercompany Settlement (Avoiding $900K+ COTS Bloat) - Instead of purchasing a $900,000+ standalone
commercial intercompany software package, our Branch Management platform includes a native Intercompany
Settlement Hub. Parent and branch entities initiate, approve, and reconcile intercompany charges inside a single ACID
database, automatically feeding clean elimination journals into Oracle FCCS or Hyperion HFM.

Replacing Brittle FDMEE Scripts with an OCI 23ai Trial Balance 'Shock Absorber' Hub: Why wiring multiple ERPs
directly into Hyperion or FCCS via FDMEE scripts creates fragile close bottlenecks, and how an Autonomous
Database 23ai 'Shock Absorber' empowers Finance Data Engineers.

1. Why Traditional FDMEE and Point-to-Point EPM Integrations Break - In legacy Hyperion Financial Management
(HFM) and Essbase environments, FDMEE (Financial Data Quality Management, Enterprise Edition) often becomes a
graveyard of hundreds of custom Jython/VBScript mappings, "LIKE" clauses, and hard-coded cost-center overrides.
Whenever a source ERP adds a new GL segment or an acquired entity submits an unbalanced trial balance, the nightly
load fails inside EPM, stalling the entire close until an IT specialist edits scripts.

2. The OCI 23ai 'Flexible Shock Absorber' Pattern - Our reference architecture places Oracle Autonomous Database
23ai and OCI Data Integration in front of Oracle EPM Cloud as a 'Flexible Shock Absorber.' Raw general ledgers,
sub-ledgers, and M&A trial balances land in a Medallion Architecture (Bronze raw files -> Silver validated relational
tables -> Gold EPM-ready dimensional views). Before a single row is pushed to FCCS or EPBCS, automated PL/SQL
validation pipelines verify that debits equal credits, flag unmapped source accounts, and apply Al-suggested Chart of
Accounts crosswalks.
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3. Empowering the 'Finance Data Engineer' with Self-Service APEX Ul - Instead of filing IT tickets to change an FDMEE
script, accounting managers use a governed Oracle APEX 24.2 mapping workbench with full audit history and approval
workflows to resolve unmapped accounts and trigger immediate EPM Cloud reloads.

'Answer Every Question': Building an Auditable Financial Reporting Hub with APEX Office Print (AOP): How to
eliminate manual Excel Smart View copy-paste marathons by generating multi-tab Excel and PDF board packages
that bundle executive summaries with locked, traceable source ledger tabs.

1. The Audit Risk of Disconnected Smart View Spreadsheets - During month-end and quarter-end close, FP&A teams
routinely pull dozens of Smart View ad-hoc grids from Essbase or FCCS into local Excel files, manually link formulas
across tabs, and email static workbooks to executives and external auditors. The moment a CFO or auditor asks, 'Where
did this $1.4M variance in G&A come from?', the analyst has to dig through multiple systems to reconstruct the
underlying journal entries.

2. Bundling Summary Reports with Locked Source Detail Tabs via AOP - By pairing our OCI 23ai Financial Data Hub
with Oracle APEX 24.2 and APEX Office Print (AOP), finance teams generate complete, multi-tab Excel and PDF
reporting packages in a single click. Each generated workbook contains the formatted Executive Income Statement,
Balance Sheet, and Cash Flow tabs up front, alongside locked, read-only backing tabs containing the exact trial-balance
and journal-line transactions that sum to every summary line, complete with timestamp, user ID, and parameter
watermarks for SOX audit compliance.

6. Principal Architect Q& A
Q: What is the Branch Management & Agile Acquisition Onboarding Data App?

A: Itis an Oracle APEX 24.2 and Autonomous Database 23ai solution designed for acquisitive enterprises that need
immediate financial governance over newly acquired domestic or international branches before rolling out full
corporate ERP. It handles Al-assisted trial balance and PDF bank statement ingestion, COA crosswalk mapping,
remote payment authorization, and intercompany settlement in days instead of months.

Q: Why put an OCI Autonomous Database Financial Data Hub in front of Oracle EPM Cloud (FCCS / EPBCS)?

A: EPM Cloud is a specialized consolidation and planning engine, not a staging lakehouse for messy multi-ERP trial
balances. Staging and validating source ledgers in an OCI 23ai 'Shock Absorber' with self-service APEX mapping
eliminates brittle FDMEE scripts and keeps your EPM cubes clean and fast.

Q: How does the Financial Reporting Hub with APEX Office Print (AOP) improve auditability over Smart View?

A: While Smart View is great for ad-hoc analyst slicing, formal board and audit packages generated through our APEX +
AOP Reporting Hub automatically bundle the formatted financial statements with locked, read-only tabs containing
the exact underlying source transactions and parameter metadata, so every number is 100% self-explaining.
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